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Introduction

* Super-fast deployment - staff can be live and
getting the benefit of the app in a matter of
days

* Positive adoption - zero training requirement
and familiar tools make for strong take-up

* Security and privacy - highly secure, private and
confidential platform to keep users and data
safe

e Working in partnership - Continuous support
fromm Engage team to drive project success and
user satisfaction




Everything in one handy place

Careers

Community Nurse

Manchester

Sister/Charge Nurse

Stockport

Emma Marsdon

20/03/2020

Emma Marsdon

) Hi Chris. Here is the introductory
video - what do you think?
g

Chris Roberts

Wow, looks great! Thanks
for sending this over.

Emma Marsdon

No worries! Let me know what you
think when you've had a chance to
watch it

Chris Roberts

Will do!

21/03/2020
Chris Roberts
Just watched it now,

really informative and
well produced.

14:23

14:23

14:23

Engage

“This is my ‘go-to’ workplace app
— a single source of truth for news,
all the tools | need at my fingertips,
colleagues just a message away.
In my pocket, available 24/7 why
wouldn't | want it?”



Liberation of the inbox Fngage

"My inbox traffic has been cut by
about 40% and I'm free to focus
s o st swetn on work-specific emails with no
s distractions. | catch up with news

and updates and staff tasks anytime
# comment ZﬁiQii‘nfﬁiﬁe;nﬁaié?@i‘ﬁi?&"iﬁ;‘oﬁ"ﬁa.ﬁZ‘fn?fnkg"n“é‘nhﬁf“s it suits — previous|y there was no

guarantee I'd even see stuff.”

Check out our latest CEO vlog!

Have you kept up to date with our leadership briefing viog
series? Watch now to hear an exclusive CEO update.

E Engage

heck out our internal vacancies
/e’re hiring, and we know the best people are always built from the
pround up. Log in and apply via the app today.

Yo a &

Messages Connect




Connecting across barriers

0

209

m

s

NG

b
®
®

Qo

Contacts

Adam Westwood
CEO

Alexa Arthur
Head of OD

Chris Roberts

Leadership & Talent Management

Chris Sale

Cancer MDT Coordinator

Claire Bently
Director of HR

Emma Marsdon
cTO

Hannah Holmes

Specialist Neonatal Nurse

Helen Davison

e a & Q

Messages Home Connect Award

Contact details
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Lucy Abbott

Service Manager

‘ ’ Message

Thank you
Department
Surgical Oncology

Message
Lucy Abbott

Location
Manchester

Phone number
0161587 3821

Social media
Https://www.linkedin.com

Social media
Https://www.facebook.com

Social media
Https://www.twitter.com

Engage

“I'm mobile 95% of the time and don't
always have time to check my email.
The app gives me that direct and
iImmediate connection | never had
before.”



Social media for work Fngage

Leadership Briefing

i ! » : ,‘ "We've got all these tools that are

— Wi B YN instantly familiar from home now

k S ‘ available to us at work — everything
y ‘ ] from newsfeeds to messaging to
essage from the CEO E=—=0 ; . . . ,

Leaning more about the future of engage in this candid interview with p—r e | VldeO to Insto go”erleS. |t S SUCh q

our CEO. At engage we like to include all our employees so nobody is
left in the dark. Transparency is important to us, so make sure you stay

in the know by watching more exclusive video updates! /":“ l 7 ' good WGy to build Connections Ond
. | -5 have conversations and it really
§ . o transcends hierarchies — everyone

A great way to kick off the New Year
with the opening of our new

state-of-the-art simulation ward. Take - ' ;- < ‘ iS pO r-t Of the SOCiG | n etwork. "

a look for yourself in this video tour.

Learn more about our
incredible employee discounts
and reward schemes

How can you make the most of our

ﬁ discounts and reward schemes.




Super-speedy self-service Fngage

Scheduling
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SendlCeodedis o g\ “Good riddance to paper-based

o e e e processes and endless email chains
and visits to my supervisor. In sixty

o of request seconds, | can check my payslip,

v book annual leave, change my

m — shift and take on extra shifts. It's

e o enablement and empowerment

mments (optional) In Oﬂe."

[dd description if applicable

boking time off work

ently you are eligible to 28 days holiday, not including

Location

Manchester Hospital

Available times

v | 09:00-12:00 25th September 2020

12:00-15:00 25th September 2020

&3

15:00-18:00 25th September 2020

R

v | 18:00-21:00 25th September 2020




Having a voice and being valued E Engage

Pulse Survey

gave your say

How happy are you in your job?
@ \Very Happy

O Somewhat happy

O Neutra

(O Somewhat unhappy

O Very unhappy

| have access to all the resources | need to
do my job to the best ability

Very Happy

Somewhat happy

Neutral

Somewhat unhappy

Very unhappy
| know what constitutes good
performance in my role

@ Very Happy

O Somewhat happy

O Neutral

Ideation

¢

;I‘qvé' your vote

te on your top 3

really value your feedback - and we've taken your
lgestions into account. We'd like to implement as many
lgestions as possible, starting with three of them over the
[t three months. Please vote on your top three changes
W,

Team step-count challenge Cﬁ

Virtual pilates club ﬁ

Connect with a new @
colleague day

"Being asked what you think, having
your suggestions taken up, having an
open digital door to the my manager,
it feels like | matter. And that just
makes me more committed.”



Onboarding reimagined Fngage

E Engage

Engage

Team onboardin R .,
Start your onboarding procesgomneg \ | Before my ﬁrSt dOy, | th Olregdy run

through my personalised
Team onboarding = , pre-boarding module on the app
Have you started your onboarding process yet? Click here to i SO WOS fOr more Conﬁdent heqding

begin and make sure you check out all the learning
resources available to you

in. And then my two week induction

w that we have an entire library of elearning
¥ Like are cally so all of our team have the ability to

came with in-app support, so | could
go over things again in my own time.”




Content that engages

E Engage

“That's what has changed for me

— no more dry comms, but really
creative and immersive content.
Augmented reality has been a
total game-changer for all staff
messages, training, operations, and
it just gets staff more bought into
the organisation.”




John Porter
6 minutes ago

Thank you!

|\

TEAM PLAYER

Thank you for being such a great
team player and supporting our
new colleagues last week

All the best
John

Democratising and socialising recognition

3 60% @)

Employee of the Month

mployee of the month

gratulations to Suzanne Barkley for being voted
loyee of the month March! Suzanne passion for sales
really shone through and hasn't gone unnoticed!

Share

)INOPOOO 3

mments

Alan Chang
o

6 minutes ag:

Engage

‘I think "thank you' are two of

the most powerful words in the
workplace and peer-based
recognition — the ability to thank or
be thanked by our colleagues — and
sharing that around is brilliant for the
social solidarity we all need.”



Championing well-being Fngage

Health & Wellbeing % 0% @D

Special Interest Groups

ur groups

“I've got access to practical help
and resources, I'm active in a number
of special interest groups, | have an
incredibly vibrant support network
around me — there's this really

strong individual health element to
engagement.”

Let us support you

The well being and mental health of every
employee at Engage is our priority and we are
commited to keeping your job as stress free as
possible. Access our confidential chat service
through this portal or download our well-being
pack to learn about work place health issues and
what we can do to help.

Cycling club

6 members (24 Active)

Need a chat?

@ I'm here.
Download documents

bout groups

can join a number of different groups to
lance and personalise your experience in working
us.

nrch groups

lect a group to join v




elLearning

Test your knowledge

Watch the video below and then tap next to
progress to the mandatory quiz. Once you pass the
quiz you're able to move to the next stage of
learning.

Infection Prevention
& Control in Clinical
Practice

Infection prevention and control is crucial to safe
working practices at the NHS - These include
standard precautions (hand hygiene, PPE, injection
safety, environmental cleaning, and respiratory
hygiene/cough etiquette) and transmission-based
precautions (contact, droplet, and airborne).

...

Modernising training

Employee Handbook

here are equal
pportunities for all
t Engage

believe in encouraging a fair and inclusive
kplace at Engage which runs through
rything we do.

crimination of any kind is not tolerated and we
e taken particular care in drafting all our

pany policies to ensure that every member of
Iff is treated with respect and never subjected to
cceptable behaviour from colleagues,

nagers or leaders.

Download documents

Engage

“I've gone from 100% desk-based

to 95% app-based training — tailored
video modules that | can run through
at my convenience, all with
‘'mandatory view' audit capability so
that HR can track my progress. That's
four hours | get back for front-line
duties every month.”



My organisation as a community E Engage

E Engage

In the room

You can join a number of different groups to enhance and
personalise your experience in working at Engage LLP

Chris Roberts
Your recent groups

SOCIAL  CYCLING

56 members 56 members

ee more
f) Alexa Arthur
4 Have you managed to get hold of John?
@ Chris Sale
h to arrange a meeting for tomorrow.

This month..;

We have raised 82% of our £1200 target!

82% of target

£982

Get involved by tapping on a charity below...

Learn more

S

“We have 800 staff over 8 different
locations and the app has helped us
come together, shrinking our world in
one respect, but broadening it in so
many others. I'm in a working group
now with colleagues from all over

the UK, links that | never had before

— there's an amazing community feel.”
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What next?

To arrange your personal demonstration
of the Engage app please contact:

John Porter, Managing Director Rob Cartwright, Success Manager
john.porter@engagesolutionsgroup.com Rob.cartwright@engagesolutionsgroup.com
+44 (0) 7715179 364 +44 (0) 7874 397 436



